
LUCYMentoring Program

Evaluation
Report

School of Accounting
School of Economics and Finance

Stage 2



 1

 
 
 
 
 
Acknowledgments 
 
The Office for Women gratefully acknowledges the cooperation and support of the 
following organisations that assisted in the Lucy Mentoring Program: 
 

•  The University of Sydney, Faculty of Economics and Business 
•  The University of Western Sydney, School of Accounting and the School of 

Economics and Finance 
•  Women Chiefs of Enterprises International 

 
 
 
Kate Parker 
Senior Project Manager 
 
Office for Women 
Level 13, Bligh House 
4-6 Bligh Street 
Sydney NSW 2000 
 
Phone: 02 9228 3141 
Fax: 02 9228 3571 
Email: ofw@premiers.nsw.gov.au 
Website: www.women.nsw.gov.au 
 
 
 
 
 
 
 
 
 
Published May 2005 
 
 
 
 
 

           



 2 

 
 

Lucy Mentoring Program Evaluation 
Stage 2, 2004 

 
 

The Lucy Mentoring Program achieved its objectives in Stage 2, and results of the 
evaluation were positive. 
 
Compared to the Stage 1 evaluation, there was a lower response rate, possibly because 
there was limited time available for participants to complete the evaluation form after 
Session Two.  This was due to the certificate presentation/cocktail function which 
immediately followed the student presentations.   
 
Participants were provided with a stamped, self addressed envelope and asked to return 
the evaluation by a specified date.  The Office for Women received 10 Mentee evaluations 
from a possible 20, 10 Mentor evaluations from a possible 22 and 1 University 
Representative evaluation from a possible 5.  Four Mentees were unable to complete the 
program, due to a variety of reasons, including competing commitments and ill health. 
 
Participants were asked to rate responses on a scale of 1-5 with 1 being Very Poor, 2 
Poor, 3 Satisfactory, 4 Good, and 5 Excellent.  The evaluation focused on participant 
outcomes, program structure and program materials. 
 
All Mentees ranked the degree to which the “Lucy” Program had met their 
expectations/objectives as good to excellent (rating 4 or above).  All Mentees stated that 
“Lucy” had: 
 

 raised their awareness of the breadth of job opportunities (rating 3 or above) 
 helped them to clarify a career path (rating 3 or above) 
 motivated them to aspire to senior positions in the public and private sectors 

(rating 4 or above) 
 provided them with an opportunity to learn new skills (rating 4 or above); and 
 exposed them to a network of senior women (rating 3 or above) 

 
The Work Based Activity (WBA) programs that were most beneficial included: 

 Meeting a range of people in the workplace and finding out about their roles (6 
responses) 

 Shadowing Mentors and attending meetings (5 responses) 
 Researching assignments and the work based activity project (4 responses) 

 
All Mentors rated the mentoring experience as satisfactory to excellent (rating 3 or above) 
and rated the learning experience for Mentees as good to excellent (rating 4 or above). 
 
Attached are summaries of Mentor and Mentee evaluations, including comments on 
specific areas of learning for participants and suggestions for program enhancement.   
 
Results from “Lucy” evaluations are used to inform future development of the program.  
Feedback from the questionnaires, debriefs and the partner planning session in December 
2004, resulted in the following changes to Stage 3 of “Lucy”. 
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•  Students were asked to attend an Information Session before applying to join 
the program.  At the Information Sessions (conducted by the respective 
universities) it was stressed to students that they needed to: 
o be aware of the time commitment involved in the program before 

submitting an EOI; 
o consider and articulate their learning needs and goals; and 
o be aware of basic protocols within the corporate workplace, around 

issues such as dress codes, punctuality, rescheduling meetings etc. 
 

•  An example of a Work Based Activity Program was included in the Participant 
Manual to provide more guidance for Mentors in developing their own WBA 
Program. 

 
•  Previous ‘Lucy’ Mentees continued to assist in the program by being available 

to talk to new Mentees about their experience and explain what the program 
involved. 

 
•  The addition of 4 places specifically for UWS law students. 

 
•  Enhancement of the University of Western Sydney Website to include 

information from past Mentees and Mentors about their ‘Lucy’ experience, the 
aim being to encourage more applications from eligible UWS students. 
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LUCY QUESTIONNAIRE RESULTS 

STAGE 2 – MENTEES  
 

PARTICIPANT OUTCOMES (10 responses out of a possible 20, including 
7 from the University of Sydney and 3 from the University of Western 
Sydney) 
 
(Rating 1 – very poor, 2 – poor, 3 – satisfactory, 4 – good,  5 – excellent). 
 
1. How well has the Lucy Mentoring Program met your objectives/expectations? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses    6 4 
 
Can you identify 3 benefits of the program? 

 Exposure to the corporate world (9 responses) 
 Increased motivation and confidence (5 responses) 
 Opportunity to network and make contacts (4 responses) 
 Increased awareness of career opportunities (3 responses) 
 Inspiration to young women to pursue their dreams (1 response) 
 Developing relationships (1 response) 
 Realistic expectations of the future (1 response) 
 Good tips on managing work and family (1 response) 

 
2.  How well has “Lucy” raised your awareness of the breadth of job opportunities in 
the corporate sector? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   1 4 5 
 
What new opportunities are you aware of? 

 Gaining a broader view of what jobs are available in large corporations, as opposed 
to a previous knowledge of specialised jobs only (3 responses) 

 Seeing how workplaces are structured (2 responses) 
 Realising that skills are transferable and that you can work in industries you were 

not previously aware of (2 responses) 
 How to make the most of opportunities such as how to apply for a job and how to 

behave in interviews (1 response) 
 New opportunities will open up once you commence your career although it’s 

sometimes hard to plan for them (1 response) 
 Finding out what I’m capable of as a graduate in the public sector (1 response) 
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3. To what extent has “Lucy” motivated you to aspire to senior positions in the 
public and private sectors? 

 
 Very  

Poor 
Poor Satisfactory Good Excellent 

Responses    5 5 
 
Has it changed your view about leadership in the corporate sector? How? 
 

 It is possible to be a leader and manage a family as well (3 responses) 
 It’s possible to be female and lead and women have as much right to be a leader (2 

responses) 
 Leadership is not just about people skills and intellect, it’s also about performance 

(1 response) 
 Mentors all loved their jobs and were there because they wanted to be, which is 

what I want for myself (1 response) 
 The ‘glass ceiling’ is still present but will be challenged by a changing and ageing 

demographic of Australian society (1 response) 
 It is important for a leader to understand those around them and as a leader to be 

organised, inspiring and not just technically knowledgeable (1 response) 
 Leaders are born, not made, and leadership is a skill which is definitely required for 

a smooth operation (1 response) 
 Leaders need to have respect for those who work for them (1 response) 
 It’s more relaxed than I had thought but also challenging and exciting (1 response) 
 Female leaders do not have to be hard and manly (1 response) 

 
4. How useful has the WBA been in providing an opportunity to learn new skills? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   2 6 2 
 
Please identify 3 useful skills you have developed? 
 

 Increased communication skills (5 responses) 
 Career enhancing and career planning skills (4 responses) 
 Teamwork skills (3 responses) 
 Networking (2 responses) 
 Interview skills (2 responses) 
 Leadership skills (1 response) 
 Computer skills (1 response) 
 Research and analytical skills (1 response) 
 Learning more about business development (1 response) 
 Learning to prioritise and manage time (1 response) 

 
5. How successful has the WBA been in providing you with an opportunity to learn 
about the organisation? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses    3 6 
1 Mentee responded N/A  
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 I felt some questions were leading to a ‘disadvantage test’ when it should have 
been more about motivation and inspiration (1 response) 

 
20. How would you rate the Participant Manual? 

 
 Very  

Poor 
Poor Satisfactory Good Excellent 

Responses    4 6 
 

Was there sufficient information in the manual? 
 
  Yes (10 responses) 
 
What other information should have been included? 

 Nothing, I thought it was an excellent information resource (3 responses) 
 More information about why women are disadvantaged (1 response) 

 
Would you delete anything? 

 No (1 response) 
 

21. How helpful was the information provided in the Mentor biographies? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   1 1 8 
 

Comments: 
 Good information on Mentor gave me knowledge and understanding  

     (2 responses) 
 The biographies gave a good background of work and education (1 response) 
 Read more like employment history than personal insights (1 response) 
 Liked to have seen all Mentor biographies (1 response) 
 Some information on one Mentor was incorrect (1 response) 

 
22. How would you rate the Reflective Learning Journal? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   2 5 2 
1 Mentee did not respond 
 
Please identify any benefits of keeping a Journal 
 

 It is a good record of events and contains useful tips from the WBA (6 responses) 
 It helped reflect on the lessons learnt (4 responses) 
 Helped process information (2 responses) 
 It’s an opportunity to learn (2 responses) 
 Documented feelings (1 response) 
 Kept clippings of business cards in the journal (1 response) 

 
Would you be prepared to show your Journal to future “Lucy” Mentees 
 
 Yes: 5   No: 4 
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1 Mentee did not respond 
 
 
How would you rate the usefulness of the Reflective Learning Journal workshop? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses 1  1 4 2 
2 Mentees did not attend workshop 

 
Please list the three most useful aspects of the workshop 
 

 An extract of an example of a journal entry (1 response) 
 List of graduate attributes to help structure journal entries (1 response) 
 You could use the information gained and apply it to many other situations (1 

response) 
 Gave us a clearer idea of what was expected (1 response) 
 Ability to get ideas from other members of the group (1 response) 
 How to construct a portfolio (1 response) 
 Note taking and journal writing skills (1 response) 

 
The following two questions are specific to University of Western Sydney students 
 
Please rate the usefulness of the following components of the Journal Workshop: 
 
Structured discussion on designing reflection (What do I want to get out of this?  What do I 
do here?  Who am I? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses    1 2 
 
Explanation of the relationship between Your notebook, Reflective Learning Journal and 
Portfolio for Interviews? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses    1 2 
 
General comments or suggestions about the program? 
 

 “ ..a great opportunity and I have learnt a lot and would recommend the program to 
anyone as it is a great experience and insight into the corporate world” 

 
 The Journal writing workshops were very important and will assist with future 

interviews.  Would like to see senior women in action a bit more (eg dealing with 
clients).  More contact with other Mentees during the program 

 
 “I thought it was fantastic.  Thank you very much to all who made it possible” 

 
 “Very much enjoyed the program.  Feel much more confident about my ability to 

juggle work/life balance.  Have increased confidence in my ability to follow my 
Mentor’s footsteps in achieving success in the corporate sector” 
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 Program was well run, however, basically joined the program to spend time with the 

Mentor-too many extra activities, contact and information about the program 
 

 “Great Program.  Well structured and I learnt a lot more than I thought I would.  I 
would definitely tell people about this great program” 

 
 “Thankyou.  Encourage all personalities in the program and be careful not to 

stereotype and cater to one mould” 
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LUCY QUESTIONNAIRE RESULTS 

STAGE 2 – MENTORS 
 

PARTICIPANT OUTCOMES (10 responses out of a possible 22) 
 
(Rating 1 – very poor, 2 – poor, 3 – satisfactory, 4 – good, 5 – excellent). 
 
1. How would you rate your relationship with the Office for Women (information 
provided, responsiveness to requests etc) 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   4 4 2 
 
Comments: 
 

 Professionally run, responsive program (1 response) 
 Really no relationship to speak of – I relied entirely on standard communication (1 

response) 
 Did not have a really strong relationship (1 response) 
 I was impressed by the professionalism of the materials, briefings and communication 

(1 response) 
 
2. How would you rate the mentoring experience? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   3 5 2 
 
What do you think you gained from the experience? 

 An insight into the current university generation and their career expectations (2 
responses) 

 Opportunity to reflect/discuss and chance to pass on my enthusiasm  
     (1 response) 
 Opportunity to assist young women and gain experience in mentoring as well as 

network with other women (1 response) 
 I enjoyed seeing the girls develop from the contact we had  

     (1 response) 
 Passing on my experience to someone who is ‘thirsty’ (1 response) 
 Increased awareness of issues facing young women and increased hope and joy at 

the skills and maturity of the young women in the program (1 response) 
 
Did you experience any barriers or difficulties (eg, time)?  
2 Mentors did not respond 

 No ( 4 responses) 
 
Comments: 
 

 Difficult to attend many of the sessions (1 response) 
 Co-ordinating the girls’ time as we had 3 Mentees (1 response) 
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 Lack of clarification from Mentee regarding her own expectations and difficult to get 
feedback (1 response) 

 The fixed dates of the program were not advised sufficiently in advance which 
appeared to be a common issue for Mentors (1 response) 

 Issues with expectations and commitment from Mentees, eg trying to juggle work, 
family and university (1 response) 

 
3. How would you rate the learning experience for the Mentees? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses    8 1 
1 Mentor did not respond 

 
What do you think the Mentee gained from the experience? 
 

 An insight into how a large corporation operates (3 responses) 
 Exposure to the possibilities of a career and an understanding of the role of 

government business (1 response) 
 A better understanding of the variety of career options available (1 response) 
 An opportunity to observe how decisions are made in busy organisations (1 

response) 
 How to write effectively (1 response) 
 Opportunity to meet a broad range of male and female executives, understanding of 

the importance of group dynamics and a clearer focus about areas to develop in 
their field of work (1 response) 

 Understanding of the financial services and the pressures of senior management (1 
response) 

 
4. How clear was your Mentee about her learning needs and goals before starting 
the Work Based Activity? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses 2 1 4 3  
 
If they were not well prepared, how can the program assist Mentees to clarify their 
objectives? 
 

 Provide objectives as a checklist to identify and prioritise (1 response) 
 Mentees appear to have been approached to participate rather than finding out 

about the program themselves (1 response) 
 Clarify time commitment for Mentees (1 response) 

 
5.  How well did your Mentee meet the work place standards of your organisation? 
(eg dress, punctuality etc). 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   2 3 4 
1 Mentor did not respond 
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Comments 
 

 If they were running late they called me which I appreciated (1 response) 
 Dress, punctuality, respect for confidentiality great (1 response) 
 Distance travelled meant issues with transport (1 response) 

 
If your Mentee had difficulty in meeting workplace standards, how could the 
Program assist Mentees to do this? 
 

 It could be useful to outline to Mentees at the beginning basic office practices about 
timelines and dress codes and a reminder of the time and effort given for their 
benefit (2 responses) 

 
6. How well would your rate the matching of Mentors to Mentees? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses 1  3 3 3 
 
Comments: 

 Maybe more closely matched to the organisation/roles (1 response) 
 
7. How would you rate the structure of the program (ie Briefing, Session 1 & 2 and 
Debrief) as a framework to support the Work Based Activity and Mentoring 
Experience? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses  1 2 6 1 
 
Is there anything you would like to change? (timing, length or number of sessions 
etc) 
 

 Conduct program earlier in the year (2 responses) 
 More time up front and more opportunity for Mentors and Mentees to get together 

informally (1 response) 
 Structure could be improved by planning and timing and having a session after 

participants have had time to put the WBA into practice (1 response) 
 The debrief was not managed according to time and a few people dominated 

discussions (1 response) 
 
8.  How would you rate the “Lucy” promotional Flyer? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   2 7  
1 Mentor did not respond 

 
Was there sufficient information in the Flyer? 
 
  Yes:    8  No:  1 
 

1 Mentor did not respond 
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What other information should be included? 
 

 More about what Mentees can expect from the program (1 response) 
 Perhaps statements from both Mentors and Mentees (1 response) 

 
Would you delete anything? 
 

 That Mentors will gain invaluable networks as this did not happen and may not 
unless the program is more tailored to particular industries (1 response) 

 No (1 response) 
 
9. How would you rate the Participant Manual? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   3 6  
1 Mentor did not respond 

 
Was there sufficient information in the Manual? 
2 Mentors did not respond 
 
  Yes 8  No  0 
 
What other information should be included? 
 

 Selection of handouts/presentations by previous Mentees (1 response) 
 
Would you delete anything? 
No responses 
 
10. How would you rate the information provided about your Mentee? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   4 3  
3 Mentors did not respond to either part of the question 

 
University of Sydney Mentees provided Mentors with their CV and University of Western 
Sydney Mentees provided a Statement outlining what they wanted to achieve in their 
career and why they wanted to be involved in the program. 
 
Information provided through: USYD: 4   
(One Mentor rated the University of Sydney information as Satisfactory and two rated it as 
Good.  One did not provide a rating) 
 
Information provided through the University Western Sydney  UWS: 4  
(Three Mentors rated the University of Western Sydney information as Satisfactory and 
one did not provide a rating) 
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Comments: 
 

 Useful to have more personal information on Mentee’s background or objectives (2 
responses) 

 Useful to have had more information on Mentee’s work experience (1 response) 
 Should be more ‘colour’ around the individual (1 response) 

 
11. How would you rate your understanding of the objectives and requirements of 
the Work Based Activity prior to commencing the placement? 
 

 Very  
Poor 

Poor Satisfactory Good Excellent 

Responses   3 6  
1 Mentor did not respond 

 
If you were not clear what additional information would you like OFW to provide? 
 

 Don’t think a specific activity is necessary. Access to senior managers is sufficient 
 
Please make any further comments or suggestions about the Program or your 
experience 
 

 I gained a lot in watching my Mentee over such a short amount of time, going from 
saying nothing to nearly jumping out of her skin, it was wonderful! 

 
 A one week block worked best for me, it was also useful to have more than one 

Mentor and Mentee in our organisation as we were there to support each other.  
This made the scheme more enjoyable. 

 
 Program would attract more Mentors if there was a genuine networking opportunity 

for Mentors.  Suggest that the program start earlier in the year and be expanded to 
allow participants greater planning/flexibility for the WBA. 

 
 Congratulations! Wonderful to be associated with the program.  Thank you for the 

support throughout.  I appreciated the flexibility of the program and look forward to 
next year. 

 
 


